PAN-CANADIAN COMMUNITY
ACP FRAMEWORK MODEL

EXTEND THE PARTNERSHIP
NETWORK

Key Priorities

« |dentify potential partners
with a shared purpose

* Integrate efforts
to promote ACP

PERSONAL

EXTEND THE
PARTNERSHIP
NETWORK

ENGAGE AND
EDUCATE ALL
STAKEHOLDERS

BUILD SUPPORTIVE SYSTEMS
Key Priorities
* Remove legal barriers to
ACP engagement
« Identify ways to improve
ACP processes
within systems
¢ Invest in ACP
* Increase accountability for ACP

BUILD

SUPPORTIVE

SYSTEMS

MEASUREMENT

IMPACT

ENGAGE AND EDUCATE
ALL STAKEHOLDERS

Key Priorities

* Normalize ACP conversations

* Reach out to underserved
communities

¢ Support service providers
and champions

MEASUREMENT IMPACT
Key Priorities
* Establish targets and

key performance indicators
* Use data to drive change

Speak Up - Parlons-en
(o7.Y, V.\» ).\

ADVANCECAREPLANNING.CA
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Canadian Hospice Palliative Care Association

Association canadienne de soins palliatifs




